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December 17, 2008
Cottonwood Heights

The Honorable Mayor and Members of the City Council:

The financial report for the month ending November 30, 2008 is presented for your review and
comment. The annual financial statement preparation is complete. Ending fund balances from prior year-end
have been calculated, posted and are reflected in this report. Our auditors, Larson & Rosenberger, LLP have
completed field work for the annual audit and are preparing their report for presentation on December 30,
2009.

General Fund — Revenue

Real Property Taxes - Deferred calendar year 2008 revenues have been posted into fiscal 2009. A significant
amount of property taxes has been collect. Most property taxes will be collected over
the next month and a half.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection. The
current distributions are included in this report and are slightly ahead of the prior year
collections at this point in time based on annual budget.

E911 Emergency Fees — The City continues to receive a part of the E911 revenues generated on telephones
within the City boundaries. Finance has re-evaluated the expectations of
improvements to E911 fee reporting by telecommunication companies. It is
estimated that at least $100,000 is still not being reported as Cottonwood Heights’
collections. Discussions with the State Tax Commission are continuing in an effort to
improve compliance by telecomm companies.

Fee-In-Lieu of Property Taxes — Deferred calendar year 2008 revenues have been posted into fiscal 2009.
This tax is slightly tracking ahead of budget and the prior year.

Franchise Taxes (Cable TV) — This revenue source reports and remits on a quarterly basis.

Transient Room Tax Collections — This tax collection is reported by entities on the same schedule as general
sales tax reporting. Most collections of this tax occur during the winter ski months.

Licenses and Permits —Business Licensing is on target. Animal licensing collections are behind budgeted.
Building permits are behind prior year activity. Road Cuts revenues are billed
monthly along with over the counter payments. Billings are current.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and were tracking well, but
November’s distribution of $128,000 was delayed and is slightly behind expected
budget. Liquor Funds are distributed once a year in December. Other Federal Grants
(CDBG) are reimbursed to the City as expenses are submitted for funding. We have
received one third of budgeted CDBG.



Charges for Service — Zoning revenues appear to be behind the established budget for the year. This is

reflective of the fact that new building starts are down.

Fines and Forfeitures — We continue to receive remaining revenues from Salt Lake County Justice Courts on

tickets issued prior to July 1,2007. Currently there are several hundred tickets that
are inactive and have a bench warrant assigned to them from the Salt Lake County
Justice Court. Revenues from tickets processed through Holladay Justice court are

reconciled quarterly and have now been posted.

Interest/Miscellaneous — The interest earnings on our PTIF account with the State Treasurer is split among

General Fund and Capital Projects Fund and other designated fund balances. Total
earnings in all funds in the PTIF for the year are $96,996. This is about half as much
as we earned in the prior year, due mostly to interest paid rates. The general fund had
no PTIF interest earnings this month, but rather a net negative interest due to cash
flow usage of Capital Project Funds while the City awaits the inflow of property tax

collections.

General Fund — Expenditures

General Government — The City’s annual general liability policy has now been paid for the fiscal year, which

Public Safety -

results in the Mayor & City Council’s budget to look overspent when it is not. The
Butlerville Days event in July is the major event during the year, resulting in a large
percentage of the Legislative Committees budget also being spent early in the year.
All general government expenditures have been moved into the City Manager’s line.
Data Processing expenditures have now been moved into Finance. All department
expenditures are as expected within budgeted amounts. (See additional data on the
Community Events and Project / Programs Summary which shows expenditures &
revenues through December 11™.)

The Public Safety department includes police, fire and ordinance enforcement. The
start-up activities for the City police department have continued very well. The
police department continues to purchase a lot of one time items in equipment and

information systems. The fire department is billed quarterly.

Highways & Public Improvements - Public Works expenditures are within budget. Impact Fee Programs

Planning -

Business Licensing -

include both Storm Water and Transportation fee projects. The Class C Road
program budget is primarily for street lighting, water and the Salt Lake County
Public Works contract.

Department expenditures are within budget.

Department expenditures are within budget.



Debt Service - The City had no outstanding debt as of prior year-end. We now have entered into a
financing agreement to purchase a fleet of police vehicles. With a down payment in
the current year, our first debt service payment will be in fiscal year 2010.

General Fund - Other Financing Sources and Uses

Appropriated Beg Balances — Class C Road funds’ beginning balance has been entered with a $233,950
balance carried forward from FY 2008.

Impact Fees - Impact fee collections were significant in October.

Proceeds from Capital Leases — The capital lease for police vehicles has been funded for $826,985.

Appropriated General Fund balance — The unreserved general fund balance available from fiscal year 2008
for appropriation is $275,593

Transfers - Transfers are budgeted and primarily expended at year-end when available funds are
known. The original budget transfer to Capital Projects has been reduced
approximately $500,000.

General Fund — Fund Balance

Fund Balance (Expected) - The Beginning Balance Restricted Fund for fiscal year-end 2008 is included on
the financial report as currently calculated. It appears that the ending General Fund
restricted fund balance will maintain a 6.0 percent balance of $936,166, and the
unrestricted balance actually decreased by $24,093 to a total of $275,593. As noted
above, the Class C Road funds’ carried forward fund balance of $233,950 has also
been posted.

Capital Projects — Revenue

Grants - Last year we received approximately $910,000 in grant revenue for capital projects
and expect to receive addition grants in the current year.

Revenue - Interest calculations are based on the PTIF earnings rate at the State of Utah
Treasurer’s Pool account for the City.

Capital Projects - Expenditures

General Government —This budget includes $12,040,210 for projects and engineering, Various projects are
now itemized as line items in this report.

Capital Projects — Other Financing Sources

Transfers from General Fund — The budgeted transfer of $2,141,697 from the General Fund will be needed to

balance this fund and will be made at year end. This is approximately $500,000 less
than originally budgeted.
Unreserved Capital Projects Beginning Balance — This amount of $8,856,965 represents the prior

year ending balance in the Capital Projects Fund that has been carried forward.



Employee Benefits Fund — an Internal Service Fund

The purpose of this fund is to pay as you go with regards to employee’s accrued
benefits. This report has been newly formatted and updated. It will now show the
total balance in the PTO liability account and any uses during the reporting period.
The year-end calculated amount of the potential liability for lump sum payouts has
been funded and the adjusting entry has been made equal to potential liabilities. By
doing so the City should never find itself with an unexpected or unfunded employee
benefit liability. This was funded $20,428 in FY 2008 based on actual accrued
employee PTO (Personal Time Off) and is budgeted to receive an additional $43,163

funding at year-end.

Community Events & Program/Projects Summary

Attached to this report is a Community Events & Program/Projects Summary. This
is a brief summary for budgetary review of expenditures by specific program or

project with current balances as of the date listed.

I welcome your inquiries and appreciate the opportunity to serve.

Sincerely,

QW y

David Muir

Director of Finance
Cottonwood Heights

“City between the Canyons”’
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Budgeted / (or

Addl
Community Events Summary Revenues)  Expenditures  NetActivilly
12/12/12008 BUDGETED AMOUNT>>>>> 109,273

700-Misc City Events 11-546-4112-700 Communlity Recreation - 4,023 (4,023)
701-Community Clean-up 11-546-4112-701 Community Recreation - -
705-Sub for Santa 11-546-4112-705 Community Recreation -
710-Youth City Councll 11-546-4112-710 Community Recreation 343 343 -
711-City Birthday 11-546-4112-711 Community Recreation - -
713-Bark in the Park 11-546-4112-713 Community Recreation - -
714-Night Out Against Crime 11-546-4112-714 Community Recreation - 2,989 (2,989)
715-Light the Night 11-546-4112-715 Community Recreation - -
716-Easter Egg Event 11-546-4112-716 Community Recreation - -
717-Appreciation Dinner Event 11-546-4112-717 Community Recreation - -
718-Tennis Title Sponsor Event 11-546-4112-718 Community Recreation - -
719-Movie In the Park Event 11-546-4112-719 Community Recreation - -
720-Meet the Candidate Event 11-546-4112-720 Community Recreation - 1,054 (1,054)
721-Turkey Day Run 11-546-4112-721 Community Recreation - -
722-Relay for Life 11-546-4112-722 Community Recreation - -
724-Butlerville Days 11-546-4112-724 Community Recreation 29,023 61,475 (32,452)
725-City History Committee 11-546-4112-724 Community Recreation - 980 (980)
501-Local ZAP - Butlerville Days 11-546-4112-501 Community Recreation - -

Totals 138,639 70,521 (41,155)
List of Programs/Projects FY 2008

12112/2008 Program
Funds Remaining
Booked Budget Expenditures Budget

Other General Fund Projects
Community Development Block Grant (200) Federal 21,519 65,000 1,721 63,279
Arbor Day Grant (201) Federal - - -
Homeland Security Grant (202) Federal - - -
Storm Water Impact Fees (350) Fees & Assessments 5,485 30,000 30,000
Transportation Impact Fees (351) Fees & Assessments 11,000 30,000 30,000
Citizen CERT Training (402) State Programs - - -
Class C Roads (415) State Programs 437,406 1,271,561 360,893 910,668
50/50 Citizen Funds (415) City Inititives 10,001 - -
Private Donations - Dare (803) City Inititives 3,500 -3,500 3,500
Private Donatlons - Victims Fund (804) City Inititives - - -
New School District (805) Clty Inititives - - 1,935 (1,935)
Justive Assistance Grants (806) Public Safety 24,174 3423 20,751
BVP Grant (807) Public Safety 11,382 11,382
Crime Victim Assistance Grant (808) Public Safety 15,080 2,683 12,397
State DUI-OT Grant Public Safety 2479 14,875 14,875
Capital Projects
7001 - Pavement Management (751) City Inititives - 1,200,000 531,612 668,388
7002 - ADA Ramps (768) City Inititives - 200,000 48,236 151,764
7003 - Fort Unlon Level Course (763) City Inltitives - 296,373 82,622 213,751
7004 - 1495 Intersection Improvements (764) City Inititives - 64,219 - 64,219
7005 - Public Works GIS Inventory (765) City Inititives - 25,000 3,926 21,074
7006 - Bus Bench Installation (766) Clty Inititives - 19,984 23,316 (3,332)
7007 - Traffic Calming (755) Clty Inititives 75,000 4,142 70,858
7008 - Sidewalk & Gutter Lifting (760) Clty Inltitives -
7009 - Storm Draln Projects (756) City Inltitives - 450,000 69,8688 380,112
7010 - Caballero Storm Draln (770) City Inititives - 58,667 (68,667)
7011 - Relndeer Drive Storm Drain (771) Clty Inltitives - 106,078 233,025 (126,947)
7012 - Cross Gutter Replacement (772) City Inltitives - 76,756 12,280 64,476
7014 - County Land Grant (550) County Programs - 1,937,896 1,937,896
7015 - Blg Ctnwd Trall (551) County Programs - 373,167 330,207 42,960
7016 - Parks, Tralls and Open Space (7567) City Inititives - 4,861,421 181,456 4,679,965
7017 - Old Mill Pond (758) City Inltitives - 738,147 333 737,814
7018 - Lab Allve Dog Park (762) City Inititives - oo -
7019 - Slgnal Upgrades Clty Inititives - 179,820 14,269 165,551
7020 - Lighting Program Clty Inititives 50,000 50,000
7021 - Bridge Rehabllitation 75,000 75,000
7022 - Danish Road Project Clty Inititives 225,000 26,112 198,888
7023 - Transportation Capital Plan update Clty Inititives 20,000 20,000
7024 - Storm Water Capital Plan update Clty Inltitives 30,000 30,000
7025 - Ft Unlon Traffic Timing Study Clty Inltitives 50,000 50,000
7026 - Storm Drain Cleaning & Maintenance City Inititives 100,000 100,000
7099 - Miscellaneous Small Projects City Inltitives 215,100 80,619 134,481
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